08/24/2021 MWFHC Board Meeting 
https://hello.freeconference.com/login, 1-605-562-0400, Code: 987 8632
7:05 called to order by President Andrew Hinrichs
Attendance: Andrew Hinrichs, Jessica Reuterskiold, Cherrie Nolden, Karen Hanson, Sue Plein, Monie Redfield, Karen Carlson. Mary Haasch didn’t make it on the call.
Agenda: 
*Welcome new board members – Andrew Hinrichs
*Board transition discussion – Jessica Reuterskoid
*Next meetings
*Future ideas?
Welcome: - Andrew Hinrichs
The Club has been struggling and there’s promise with more board members. Thanks to those who served in the past and thank you to the new members. Some are green, some are experienced; we will learn and lead together.
Board transition discussion: – Jessica Reuterskoid, see attached with edits by Cherrie Nolden
The keeper of the paper files needs to be identified so Jessica can send those to that person. Karen Hanson will receive and store those documents.
Future agenda item: send out a more formal membership invite annually. Like what the NFHR sends out. 
This meeting is the official officer exchange. Karen Hanson is President, Karen Carlson is Vice President/President Elect, Andrew Hinrichs is Past President, Sue Plein is Treasurer, Cherrie Nolden is Secretary, Mary Haasch is Membership Chair.
New business:
Karen Hanson took the reins for leading the discussion from here forward.
[bookmark: _GoBack]Meeting frequency – historically it’s been every 3-4 weeks during summer, every month to 2 months over winter when there are events happening. Covid canceled a lot last year. Typically, a weekday evening about 7 pm. 
It would be good to have full membership meetings again. We had 2 open meetings in 2019. Need to have one meeting minimum. 7 people attended the first meeting, 8 people the second meeting, including the 3 officers in 2019. They were Webex platform. Facebook, emails and newsletter announcements were used for notifications.
Is there a list of how people want to be contacted? Monie has that in the spreadsheet. There are around 103 members currently. For a future meeting, we will discuss this topic. All voting should be done by snail mail. Membership officer of the Fjord Pony Express suggested as a new position, lol; Karen Carlson volunteered. 
The last 3 elections, there were no mailings of ballots due to just enough people to fill the leadership positions, so there was no voting needed. 
Sue, Karen C, and Cherrie prefer Facebook messenger and texting over email. Andrew, Monie and Karen H are good for all three of those. When there are documents to share, they can be emailed, with notifications via FB or text to go check there for the documents. 
Set up a next date: Tuesdays are good. September 21st, 7 pm, Tuesdays are good.  
Would be nice to do a face-to-face for the Board. Perhaps in October, on a weekend. Somewhere between where all of us live. 
A month or so following that officer planning and strategy meeting in September, we can schedule an open membership meeting.
Andrew reported that he attended a Viking/renaissance fair in Brainerd MN, and Heike Schimmelpfennig Lewandowski provided the Club fliers. Era equipment and fighting was a highlight event, with Andrew’s Fjords there for petting and someone brought Norwegian sheep. The attendees were interested in a Fjord show. They have facilities and buildings. Possible event for next year?
Lisa Otten expressed interest in serving in some membership facilitation. Jessica provided her email: lisaot61@gmail.com
We should put together the officer contact info list for each other and the membership’s reference. Add that to the website via Sarah Apfelbeck.
Karen Carlson is willing to be added to the MWFHC Facebook group for admin. Jessica Reuterskoid can add Karen.
Cherrie set up the call and can continue to do that for future meetings. Cherrie and Karen Hanson will work together to put the agenda together for the next meeting.
We can continue to communicate informally through the Facebook messenger group that Cherrie put together. Monie is on Facebook as Ramona, and with that Cherrie will add her.
Adjourned at 7:56 pm by Karen Hanson.
 
